
1.2 Safety and Security
CourseObjectives
In this section, Project Managers will find considerations for assessing the needs for safety and security
for field operations. As a project manager, you should be able to:

• Understand the topics to consider when discussing security plans
***

Learning Activities
Safety and Security

In accordance with the first protection principle – do no harm – organizations must prioritize safety, es-
pecially of refugee populations. In non-camp situations one of the key goals is expanding the amount of
protection space available.
The idea of ‘protection space’ does not have a legal definition – it is a concept that means the extent to
which a conducive environment exists for people to be respected and their needs to be met. In most
situations, protection space is not static, but expands and contracts over time according to changes in
the political, economic, social and security environments.
Each context is so different that it is difficult to make specific recommendations for safety. Communities
and organizations conducting mapping activities should establish contingency plans to address the dif-
ferent types of security incidents thatmayoccur. Teammembers should coordinate all responses to such
incidents so as to safeguard the rights and well-being of local communitymembers, and ensure that staff
members and volunteers are not put at risk.
For operations, the key to effective safety and securitymanagement is the creation of a culture of security.
Each staff member and volunteer has a responsibility for their own safety and security, and that of other
teammembers.
For operations, the key to effective safety and securitymanagement is the creation of a culture of security.
Each staff member and volunteer has a responsibility for their own safety and security, and that of other
team members. To understand safety and security, please consider the following questions in Activity
Sheet - Safety and Security.

Tips:

[Quiz] Check Your Knowledge
1. What is the best way to plan if you need to conduct a field data collection activity in a conflict
area?
a. Set the working hour early and encourage to work alone and fast
b. Establish a process for regular monitoring of your team, avoid working alone, and establish a con-
tingency plan for each scenario

c. Directly collect data to the field without prior safety and security preparation
d. Develop a global security plan

Answer: B

Activity Checklist
By the end of this section, you should be able to understand: * Factors to consider when planning the
safety and security of field operations * Establish procedures for the safety and security of field personnel
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https://docs.google.com/spreadsheets/d/15r_TjKMnb39FEaV18TwwJ2EvaWLITHpFTXHUUB5gvy4/edit?pli=1#gid=666747852
https://docs.google.com/spreadsheets/d/15r_TjKMnb39FEaV18TwwJ2EvaWLITHpFTXHUUB5gvy4/edit?pli=1#gid=666747852


Additional resources
• HOTGeneral Hazard Mitigation Advice
• HOT Uganda | Country Security Plan
• HOT DRC | Country Security Plan
• [Template] Security Plan Template - Short Project
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https://drive.google.com/open?id=1nbAIZAuap6o1Pu_cjhtx0QUURvI--0a7
https://docs.google.com/document/d/18839VWkBDWNv7Evfu6ElLwVaGxasC25PkZj14mPjx3s/edit
https://docs.google.com/document/d/1aGTLoyZgXUXlmK0LSMsDo9om1sS2s_l64RN9eCz0UIE/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1Rzrkz_1QnOANrv-Txt1LxqXVG_hcxFCat6t0murT7pE/edit
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